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Statement __ of Purpose

To assist with projects that are outside the scope of mandated tax -funded
educational programs that provide all South Carolinians  opportunities to acquire a
substantial * educational foundation using the principals of different ial education and

self -remediation.

Mission _ of the Initiative

e To encourage and reward academic achievement in all South Carolina
students , grade s K-12, using differential improvement  * and self -remediation

e Distribute to schools and teachers in South Car ol i viable & cufiriculum,
including state -aligned assessment questions and curriculum content all
based on state educational standards correlated with  the state 6 $ipacing and

pl anngmngde and fiscope and sequenceo framework

e Provide parentswith an i e d u ¢ arhaip 0 of what their students are
fisupposed 6toknow , what they are fiactuall ydnd earning whi
encouraging) parents tal @ohg@ rwrstutlentd. h e

e Provide all citizens of the state with the opportunity to enrich their curre nt
education level through self -remediat ion.

2008 -09 Goal s of the 1 ' Project

e Increase the graduation rate of South Carolina students by at least 2
percentage points over the 18 months by creatively publicizing the message
filt Pays T o Learn i a high school diploma is worth over $1,000,000 0 in order
to increase public awareness of the financial benefits of a diploma

e Assist SCDE increating the first South Carolina fiviable ¢ (d efault ) state
curriculum that will be made available at no cost to every school district in the
state .

e Distribute the South Carolina viable curriculum  to districts, schools, students
and parents (stakeholders) using the Global Scholar Pl at f orm ( A.Pl at f or mo)

e Assist Palmetto Priority Schools  in removing themselves from the failing
school list.

e Distribute the Platformto 100,000 South Carolina students for a period of at
least 12 months. °

®hot simply Aminimally adequated as currently provide
* See Appendix 1

Al so termed a fidefaulto curriculum

®in the areas of Mathematics and English & Language Arts (ELA) grades K



e Make the Platform available to the South Carolina Work Force Initiative

to

provide self -training to atleast 1,500 adults seeking to improve employment

skills (in M ath and English)

e  Work with South Carolina seniors to assist in providing supplemental
education services, such as tutoring, to South Caroli na students.

e Work closely with the South Carolina legislature and state -wide education

boards in apprising them of the Initiative & findings and successes .

e Explore creative rewards for Adifferential improvement &' using such ideas as
a fireward accountd that can be usemyftry the gradua

post -secondary tuition .

e Raise the remaining $2.4 million (of $9.7 million total) by October 1, 2008, in

order to fully fund the I niti at staleewide

license to KWBo6s Platform

e Encourage partners including fearly adopters 0to participate in the Initiative

based on their regional interest s, outside of those failing Palmetto Priority

Schools already identified.

3 Main Steps __in _the 1 %' Project

Step 1: getthe message out -- filt (really) Paysto Learn
Use creative and peer -sensitive techniques ° to disseminate the message of

school diploma is worth over one million dollars 0 to students and parents across the

State.

Step 2: assist in deve lopingthe first state -wide viable

curriculum
Working with the Assistant State Superintendent of Curriculum and Standards of

0

i rst projec

fia high

South Carolina we will create a viable ( default ) curriculum that will assemble for the
first time a single on  -line document merging the SC State education standards with

align ed assessment questions and instructional content. This curriculum will be
made available to every district in the state atno cost®.

Step 3: distribute the viable curriculum using the Global

Scholar Platform
Distribution of the viable curriculum will be through
access to K U E D' web-based Global Scholar P | at f o fatform( )P

" See Appendix 1

8t his incl ueesw KWEDGscudlulm | nstructional
Gradebook 2, all alignments and assessment questions for a period of 18imbrahgh 3 Dec 2009.
®this will include projects with the SC Broadcagsessociation and the SC Press Association
0 several districts (Lexington) sell théidistrict curriculumd to other districtgfor as much as $100,000 a
year) Theviablecurriculum will incorporatébestof-contend from each of the distrts plus aligned
content purchased by KUED into a single curriculum that is availablmeto every dstrict at no cost.

M districts, schools, teachers, students, parents

around -the -clock stakeholder
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The Platform seamlessly integrates

the new South Carolina  viable (default) curriculum
individualized instructional support

dy namic individual learning plans

self-help / self -remediation focus

comprehensive assessment

complete classroom management using Excelsior & comprehensive electronic
gradebook **

e maintain an individual education plan  '° for every participating student user

13

Insuring:
e equitable differential education
indicators -based assessment
aligned content delivery
formative instruction
compreh ensive classroom management
sophisticated 6point & clickd analytics
something for all education stakeholders

The Platform defines the state -of-the -art in digital learning and intervention systems ,
and focuses at providing key stakeholder needs, not pre sently being met . Project
timelines are found in Appendix 2.

The Platform has something for every stakeholder:

Forthe Student *°:
e equate educationto t he st ude neconemics'6ioterasts , for example:
o0 High school dropout = used Ford Fiesta (you lose -$1,000,000)
0 GED certificate = used Honda Civic ($470,000 in the bank)
o High school graduate = new Honda Civic ($1,1000,000 in the bank)
o0 College graduate = new Cadillac Escalade ($3,400,000 in the bank)

R Ry

self -remediation ( teach your self)

what am | supposed to know ( standards -based pacing guide )

how well am | doing? (  assess (test) yourself )

how does learning benefit me? ( points = rewards )

able to focus and learn in a non -threatening environment created to ensure
success 0 away from pe er-intervention

e earns immediate and long  -term rewards for progress as measured by
Adi fferenti al andrmotrgadese ment 0

l\\
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2 Knowledge Universe Education Digital is part of the Knowledge Universe family of education related

organizations ($3 billion annuallea).

13 part of the initiative funds a group of curriculum experts to assist the state in defining this important

document.

“Also referred to as a AClassroom Management Systemo
“The AAutomatic | nRlliariaduiad i zeewe rLeedarind nggect i on

18 This includes any person desiring to improve their core competencies in Math and ELA

7 As correlated to the student demograpHiés has proven to be a significant toymhint with students

considering droppingut of school and is generally not fully understood by the average student (age >30).
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e a Adifferenti al educationd approach in which the
rewarded for progress made from any starting point

e auniq ue, reward -based foundational learning opportunity for the weaker
student

e fl 6m Cond udm@adh lemediation

e an enhanced educational experience for the stronger student

e gives students the tools to self -remediate, taking them from where they are
in thei r learning paths, to where they should be

e easy-to-use - funto use.

e always available i with our withoutaone -on-onecomputer: where |1 6ve been
/ where | am now / where | will -should be.
e every student succeeds through AiDi f f erent i al | mprovement o

e inescapabl e learning loop
e intuitive T friendly T fun - adaptable

Forthe Parent

e what is my student supposed to know? ( pacing guide )

e whatcanldotohelp? (  curriculum learning content )

e how can | keep up? (  self-remediation )

e gains an fAinsidero viewrom whet sWhidsemwpe ¢fied
student supposedtoknow ?0) tied to their studamcht 6s actual p
coupledto st u d e daflypogress

e isencouragedtolearn alongside with their student (ornot) throughthe @Al 6 m
Con f u sfeatlré

e gets an easy -to-use reference guide for complete involvement in their
student ds education

e seest he same figradebooko and fAattendance bookodo the

forthe T eacher:
e empowered to focus on the unique needs of every student

e comprehensive electronic grading, attenda nce and classroom record -keeping
o frees the teacher to teach
e nochildis ever fileft behind © or bored
e provides teachers the ability to quilkkkly monitor
e collaborate with colleagues i share best -practices 1 builds teaching
communit y
e easy-to-use - funto use.
e everystudentsucceeds 1 fiDi f ferenti al | mprovemento
e inescapable learning loop
e integrated student rewards to encourage participation
e intuitive T innovative 1 adaptable
e Supplemental Educational Services ( SES interface ) always avai lable
e community interface (share favorite techniques and content with peers i1

subject to review)

Figure 1: The Teachers' view of CIIS (GS_DOEd.pptx )



